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Senior Leadership Team minutes 


Monday 27 March 2017 

Members 

Elizabeth Denham (chair) Information Commissioner 

Paul Arnold Deputy Chief Executive Officer 

Rob Luke Deputy Commissioner (Policy) 
Attendees 

Richard Marbrow Group Manager Corporate Governance 
Robert Parker Head of Corporate Affairs 

Steve Eckersley Head of Enforcement 

Secretariat 

Peter Bloomfield Senior Corporate Governance Manager 


1. Introductions and apologies 


There were apologies from Simon Entwisle. Steve Eckersley attended the 
meeting in his place. 


2. Matters arising from the previous meeting 


Minutes 
The minutes were agreed subject to minor amendment. 


Actions and decisions 

Peter Bloomfield confirmed that cleared actions were removed from 
the list of actions once they had been seen by the relevant 
committee. This was to allow the clearance of the action to be 
questioned if necessary. 


All Senior Leadership Team actions had been cleared except for two 
which were related to bringing issues to future team meetings. 


3. Operation CINNABAR 


Issue 
Steve Eckersley presented a paper detailing decisions made on the 
level of civil monetary penalties under operation Cinnabar. He 


provided an overview of the 11 cases and explained how he had 
arrived at the level of penalty in each case. 


It was noted that following representations, the amounts in two 
cases had been reduced from those initially detailed in the notice of 
intent. 


Communications had been involved in discussions on the timing of 
issuing the civil monetary penalties with a proposed target date of 5 
April. 


Twenty four hours notice would be given of the publication of the 
civil monetary penalties to allow requests for redactions in the 
notices to be made and considered. This was a decrease from the 
forty eight hours given previously, but in these cases there had 
already been detailed discussion on the wording of the notices. 


4. The Consulting Association 


Issue 

Steve Eckersley advised the Team of a contact from a firm of 
solicitors asking the ICO to re-open investigations into (and take 
action against) organisations implicated in black-listing by the 2009 
Consulting Association investigation. 


Arguments both for and against investigating had been considered 
and the recommendation to the Team was that no further action be 
taken. This was because of the length of time since the alleged 
blacklisting, the penalties available to the ICO in these cases and 
the resources the ICO would need to put into the investigations. 


The ICO did continue to have wider concerns about possible 
blacklisting, be it in the construction sector or beyond. Follow up 
was needed in relation to the commitment made to undertake a call 
for evidence on this theme. This would be pursued via the Policy 
Steering Group. 


Decision 

Senior Leadership Team provided comments on the 
recommendation of the Head of Enforcement in this case. The ICO 
will not re-open the investigations. 


Actions 
Steve Eckersley to ensure a response to the solicitors was made 
and that Elizabeth Denham was provided with a copy. 


The wider follow-up on black listing to be pursued via the Policy 
Steering Group. 


5. Strategic File update 


Issue 

Rob Luke presented the strategic file tracker, explaining that it was 
not the intention to go through the tracker in detail at each meeting 
but that it did provide the Team with insight as to the work being 
done on each file and the opportunity to pose questions as they 
arose. On occasion this agenda item would also be used for a deep 
dive into an individual file. 


6. Any other business 


Paul Arnold advised that work on the funding model was 
progressing. 


In respect of the recent incident in London, Paul Arnold explained 
that on the day the ICO had had a number of staff in London and 
that contacting them to make sure they were safe had been 
successful. Lessons had been learnt from the process and the bulk 
texting service had proved useful. Staff were to be encouraged to 
provide their details to allow bulk texting if they had not already 
done so. 


Elizabeth Denham advised that she, along with Simon Entwisle, had 
a series of meetings arranged in the US; including with the Federal 
Trade Commission, Department of Commerce, a civil society group, 
leading companies and the American Bar Association. 


